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1. UHnupauma nsmeHeHun. Crumyn

B Oo0JIBIIMHCTBE ONMCAHHBIX CIy4acB CTApTOBBIE PE3YJIBTAThl IIKOJIBI (pe3yjbTaTbl Ha
Hayajo ONMUCHIBAEMBIX CAMOHAOIIOIEHNI) OBLITU HEBBICOKHE.

Bo Bcex mnpoaHanM3MpOBaHHBIX CilydasX W3MEHEHHS HWHUIIMMPOBAHBI OIPEIEICHHBIM
COOBITHEM, HAIpHUMEp: IONaJaHUuE B CHUCOK IIKOJ C MpU3HAKAMH HEOOBEKTUBHOCTH, B
PETHOHANBHBIN CIMCOK HIKOJ C HU3KMMHU 00pa30BaTEIbHBIMM PE3yJbTaTaMU WJIM IMOJYyYCHHE
CKPOMHBIX PE3yJbTATOB B PETMOHAIBHOM 00pa30BaTEIbHOM PEHTHHTE.

IIpu 5TOM, WIKONBI MPU3HAKOT, YTO MONAJAHWE B MOAOOHBIM PEUTHHr OBUIO Ui HUX
«HENpPUATHBIM (aKTOM», OIHAKO NMPH3HAHMWE MPOOJIEMbI 3aIyCTUIIO CaM MPOLECC W3MEHEHHH,
WIH — TpaHC(HOPMAIIMIO B IIKOJY, HALIETEHHYIO HAa 00pa30BaTeIbHbIN pe3yabTarT.

JlupeKkTopa OTMEYarOT BBICOKMHA CTUMYJI K U3MEHEHUSAM, IIPEAIOJIAratoIui, YTO COXpPaHEHUE
TEKYIETO COCTOSHUS 00Jiee HEBO3MOXKHO, U YTO TPeOyeTCsl BBIXOJ M3 CIOXKUBIICHCS CUTyallUu.
Takum 00pazom, pe3nIbEHTHBIE IIKOJIbl OTBEUAIOT Ha BOMPOC «IIOYEMY MBI JOJKHBI MEHSATHCS,
YTO NPEANojaraer, B TOM YHCIE, BHYTPEHHIOK TOTOBHOCTb K CIIOXKHBIM pEUICHUSM |
HEMOMYJISIPHBIM MepaM, HalpuMep, K YBOJIbHEHUIO COTPYIHUKOB.

I'oTOBHOCTH K M3MCHEHMAM UMECT U JPYTHE IOCICACTBUSA: KPU3UC B TAKUX OpraHU3aLUsAX
BOCIIPUHHUMACTCSL IOJOXUTEIIBHO, CJIO0XHOCTh HMHTEPIPETUPYETCS KaK BO3MOXKHOCTb, IIAHC
W3MEHUTbCA K JyduieMy. Hampumep, pe3usibeHTHbIE IIKOJbI OTMEYAIOT, 4YTO WM YAAlOCh
M3BJ€Yb NOJIB3Y M3 M30oisinuu BO BpeMs nangemun COVID-19. Jlpyrumu cnoBamu, Takue
LIKOJIbI JIIOOYI0 Yrpo3y WJIM PUCK BO BHEIIHEW WM BHYTPEHHEH cpelie craparoTcs oOpaTuth B
CBOIO TOJIB3Y.

2. O6beKTMBHanA CaMOOLEHKa

Bce ycmemHbie ImIKONBI, a TakKe IIKOIBI, CIMOCOOHBIC MPEOONIEBATh PHCKU HHU3KHUX
PE3yNbTaTOB, UMEIOT OONIYI0 XapaKTEPHUCTUKY — OHU O0JIAal0T Pa3BUTON BHYTPHUIIKOIBHON
CHCTEMOM CaMOOIICHKH W JUAarHOCTUKHU. Pe3MIIbEHTHBIC IKOJIBI OTMEYAIOT, YTO 00BEKTHBHAS, TO
€CTh YeCTHasl U TIyOOKasi caMOJMArHOCTHKA, CTaja Ha4aJloM BCEX M3MEHEHMM. B camom nerne,
0c3 JMAarHOCTUKM W OCO3HAHWS TMPUYMH BO3HUKHOBCHHS PHUCKOB HEBO3MOXKHO BBIOPATH
JICHCTBEHHBIC MEPbI AJISl UX MPCOOJICHUS.

CaMoaMarHoCcTUKa Mpe/roaracT BCeCTOPOHHEE H3yUCHUE BHYTPEHHEl cpeabl IKOIbI. Bo
BpEMsl JIMArHOCTUKU IIKOJbl HM3Y4YalOT PE3YJIbTAThl BHCIIHUX MOHUTOPUHIOB M OIICHOYHBIX
MPOLECAYP, PE3YJIbTaThl MYHUIMNAIBHBIX, PETHOHAIBHBIX JIMATHOCTUK M IIKOJIBHBIX
KOHTPOJBHBIX Pa0OT. 3aTeM OHU OTKPHITO U IIMPOKO OOCYXJAT 3THU PE3yJbTaThl BHYTPHU
CBOETO KOJUIEKTHBA. HO aHamm3 pe3ynbTaToB OIEHOYHBIX MPOLEAYP — UMb HAYAI0 TITyOHHHOMI
camoguarHocTuku. llIkonmpHBIE KOMaHABI AHATM3UPYIOT KadecTBO pPAbOTHI KaXIOTO WICHA
MEJarornuecKor0 KOJUICKTHBA, W TaKMM OOpa3oM OOHAPYKMBAIOT 3alpOChl HA TIOBBIIICHHE
kB (puKay. Pe3nIheHTHBIE MIKOJIBI TOYHO 3HAIOT, M0 KAKOMY HAIPABJICHUIO COTPYTHUKAM
HE0OXOIMMO TIOBBICUTH KBATH(PHUKAIMIO, YTOOBI ATO MOJOXKHUTEIBHO OTPA3MIOCh Ha OOIIei
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spdexTuBHOCTH pabOThl MmKOAB.. OHU aHATU3UPYIOT TMOKa3aTend pabdOThl  CHCTEMBI
JIOTIOJTHUTENBFHOTO 00pa30BaHusl, BOBJIEUEHHOCTh BO BHEKJIACCHBIE MEPONPHUSATHS, BHEYPOUHYIO
JIeSITENIbHOCTh, CUCTEMY PabOThl C TalaHTaMH, YaCTOTHOCTh M PE3yJIbTaTUBHOCTH Y4acTHUSl B
KOHKYpCax M OJIMMITHAJaX.

Takum 00pa3oM, MHIKOJBI OTBEYAOT Ha BONPOC «UTO MEMIAeT HalleMy pPa3BUTHIO» H
OTIpeAEI AT (PAaKTOPBI PUCKA HU3KUX PE3YJIbTaTOB, XapaKTEPHbIE UMEHHO /ISl MX IIKOJIBI.

3. KoHuenuua, nporpamma pasBuTMA U MUCccUA obpasoBaTesIbHOM
opraHusaumm

Henpto gesTenpHOCTH THO00W 00pa30BaTENbHOM OpPraHU3alMM  SIBISIETCA  JOCTHXKEHUE
00pa30oBaTEeNbHBIX PE3YNbTATOB BBHICOKOTO KadecTBa. [Ipu 3TOM, AN JOCTHIKEHHS STOW LM
Kaxaas oOpa3oBaTeNbHAs OpraHM3alvs JOJDKHA CHpPAaBIATBCS C PHUCKAMH W BBI30BAMH,
XapaKTepHBIMA UMEHHO i Hee. OnpeeNuB akTyanbHble (DaKTOpPhI pUCKa, IITKOJIA peodpa3yeT
WX B 32/1a491 — KOHKPETHBIE MEPHI 10 Pa3pPEIICHUIO BBI30BOB.

Hanpumep, camoanarnocTuka BhISIBUJIA HAJIMYME BBICOKOW JIOJIM PHUCKOBOTO KOHTHHICHTA B
IIKOJIC ¥ HU3KHE KOMIICTCHLMH TEJAaroroB B 00jacTu pabOThI ¢ TaKUMHU OOydaromumucs. B
Ka4yeCTBE PEaKIMM Ha PUCK IIKOJIAa NPUHUMACT PECLHICHUE OTIPABUTH HECKOJIBKUX MEIAaroroB Ha
MOBBIIICHUE KBaNM(UKALKUK B 00JaCTH THIOTOPCKOro compoBoxaeHus. Ilpoitns kype, Koyieru
OyAyT ACTUTHCS OIBITOM C JAPYTUMU neaaroramu. Takum oOpa3oM, Hikoja 00XOJUT peCypCHbIC
OTPaHUYCHUS M PACTIPOCTPAHSCT MEPEIOBbIC MPAKTUKH.

JIBrokymasi cuina TpaHchopMaluy IKOJIbI (OCO3HAaHUE MOTPEOHOCTH M aKTUBHBIE JEHCTBHUS,
HampaBJICHHbIC HAa HM3MEHEHHUs) B CIEACTBUE pPadOThl KOJJICKTHBA HAJ| Pa3BUTHUEM IIKOJIBI
peoOpa3yercsi B «MHCCHIO LIKOJbD», TO €CTh OCHOBHYI HJEH, KOTOPYIO 00pa3zoBaTeibHas
OpraHU3alMI0 TPAHCIUPYET B OKpYXKarolliee MpocTpaHcTBO. Hanpumep, 1mkona MOKeT ABIATbCS
KYJIBTYpHBIM U 00pa30BaTEeIbHBIM LIEHTPOM CBOEr0 pailOHAa MJIM HACEJEHHOrO IyHKTA, CTaTh
KOHCYJIbTAIMOHHBIM LIEHTPOM JJISi POAMTENCH 1O BOMPOCAM PA3BUTHS M BOCIMTAHUS AETEH.
Muccust He 00s13aTeNTFHO A0JDKHA OBITH C(OPMYITMPOBAHA YETKO, €6 OCHOBHOW XapaKTCPUCTHKOMN
SBISICTCSL  €MKasi  Iepefada  CMbICiHa  JCSATCIBHOCTH  IIKOJBI,  HalpUMEp  «IIKOJa
MOCIICA0BATEIBHOM YCICITHOCTH BBIITYCKHUKAY.

[TpakTHYEeCKMM BBIPRXXEHHUEM «MMCCHUM LLIKOJBDY SBISCTCS KOHUeNmUMsi 00pa30BaTe/IbHON
OpraHHU3anuu.

[IpencraBurenu pe3MSILEHTHBIX IIKOJ OJWHAKOBO BOCIPHHHUMAIOT Ba)KHOCTh KOHLICTIIHH:
OHHU NMPUHUMAIOT OTBETCTBCHHOCTbH 3a €€ PCATU3aIfI0, TO €CTh IPU3HAIOT, YTO KaX/IbIi TIe1aror
IIKOJIBl SIBJISICTCSL HOCUTEJICM LEHHOCTCH IIKOIBI W €ro JCSTCIbHOCTh HANpaBlICHAa Ha HUX
BorutonieHune. [Iporpamma pa3BUTHS MIKOJBI — TOCIIEAOBATENIEHOCTh HIATOB 10 BOTUIONICHHIO
KOHIICTIIINH IIKOJIBI B KHU3Hb.

IIporpamMa pa3BUTHS IIKOJBl HANOJHAETCS NPAKTUYECKUMHU IIaramMu. Pe3mIbeHTHBIC
IITKOJIBI TOTOBBI K aKTHBHOM paboTe ¢ y4eOHBIMU TITAHAMH, a/IEKBATHO OI[CHUBAIOT BO3MOYKHOCTH
M MOTpeOHOCTH O00YYaAIOUIMXCA M BBICTPAMBAIOT BAPHATUBHYIO MPOrpaMMmy OOyudeHHs: OHH C
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CMEJI0 COKpallaloT 0a30BYyI CIIOKHOCTh I IIKOJBHUKOB C 3aTPYJAHCHUSMH, 3aTO
rapaHTUPOBAHHO JOOMBAIOTCS TTOCTABIICHHBIX 3aJa4; CUJIBHBIC yUalluecs TP 3TOM, MOJYJaroT
BO3MOKHOCTh OCBaMBaTh MMPOrpamMMy Ha MPOJABHHYTOM YPOBHE.

Pa3paboTka TporpaMMbl pa3BUTHS IPEAINoIaracT IPOBEJCHNE JIWATHOCTHKH BHEIIHEeMH
cpeabl IIKOJIBI. BHemHss cpema, pOBHO, KaK M BHYTPEHHSISI CPEIbl, COJCPKHT KaK YrpO3bI
pa3BHUTHS, TaK U BO3MOXKHOCTH JIJISl Pa3BUTHSI IITKOJTEI.

OaHO W3 HANpaBJICHHWHA MOWCKAa BO3MOXKHOCTEH — M3ydeHHE TMOTCHIMATHHBIX COIMATHHBIX
NapTHEPOB. PE3MJIbCHTHBIC WIKOJbI AKTHBHO B3aMMOJCHCTBYIOT C OKPYKCHUEM, pCau3ys
JIOCTYITHBIA TTOTCHIIMAT MPO(OPUEHTANMOHHOI PadoThl. OHM TOIXOIAT K BEIOOPY MAapTHEPOB
CTpaTerMuecKd, a He TOJNbKO TO TEPPUTOPUATHPHOMY NPHU3HAKY: MOTYT, Hampumep,
MOJIJICPKUBATh TECHBIC B3aUMOCBS3M C TEAATOTUYCCKUMHU KOJUICDKAMH W By3aMHU PETHOHA,
4TOOBI TO/IIEPIKATh OOHOBJICHHUE CBOETO MEJarOTMYeCKOT0 KOJUIEKTHBA ITPU HEOOXOAUMOCTH.

[Tpu HaMMYMK TakoW BO3MOKHOCTH IIKOJIBI TTOJIE3YIOTCS TTOMOIIBIO, KOTOPYIO UM OKa3bIBAIOT
JIPYTHe YYaCTHUKU O0Opa30BaTENbHBIX OTHONICHWH: C TOTOBHOCTBIO IEPCHHUMAIOT OIIBIT,
BHEJPSIFOT B MPAKTHKY MPEINO/IaBaHUs HOBBIE MaTepUalbHBIE PECYPCHI, MPUTIIAMIAIOT YUYUTENEH
W3 IPYTHUX MIKOJI, B TOM YHUCTIE TSl TUCTAHIITUOHHBIX 3aHITHA.

Pe3unibeHTHBIE MIKOMBI pa3padaThIBalOT CUCTEMY MOTHBAIIMH CBOUX TenaroroB. CaHKIUSAM
OHM TPEANOUTYT pa3bsiACHUTEIbHYIO pabory. OHM pa3BuBalOT MNpodeccHoHaANIbHOE
B3aUMO/IeliCTBUE, TPAKTUKYIOT KOPIOPATUBHOE 00YUCHHUE U COBMECTHOC MPEMO/IaBaHKE.

4. L1eHHOCTU pe3nNbeHTbIX LLIKOA

[leHHOCTH pE3UIBEHTBIX IIKOJ SBIAIOTCA TEMH OPHEHTHpPaMH, KOTOPBIE HAIpPaBIIAIOT
NEJarornYecKuil KOJIJIEKTUB BO BpeMs MNPUHATUS pEUICHUM, pa3paOOTKH CTpaTeTuud M
IIPOrpaMMBbI pa3BUTHA. B KpU3uCHBIE IEpUOABI HATMYUE HEKOTOPBIX U3 3TUX LEHHOCTEH MOXKET
CTaTh HEOOXOIMMBIM YCIIOBHEM MOJIOKUTEIBHOTO BBIXO/Ia U3 CII0KHOM CUTYallUH.

Yuammecs yunrteas. O0pazoBaHue Kak TaKOBOE SBJISETCS IEHHOCTHIO PE3HIIbEHTHBIX LIKOJI
— caMU MeJarory MpexJe BCEero SIBJISIFOTCS MEPBOKIACCHBIMM yueHHKamu. [lomydas 3HaHUS BO
BpeMs TIOBBIIICHHUS KBaTH(HUKAWK, OHM HE TOJBKO NPUMEHSIIOT €ro B HWHAWBUIYAIBHOM
MIPaKTUKE, OHU JEJIATCSA UM C IPYTUMH KOJIJIETraMHu.

AKTHBHBI KOMJIeKTUB. [IIKONBHBIA KOJIJICKTUB MMEET AKTUBHYI NPO(HECCHOHATBHYIO
MO3ULUIO, TO €CTh OCO3HAHHO BOBJICKACTCS BO BCE MHMLMATHUBBI, KOTOPBIC MOPOXKAACT LIKOJIA.
[TonoOHBIN ypOBEHBb BOBJICUCHUS PACIIPOCTPAHSACTCS U HA 00YJaIOLINXCS.

AKTUBHOCTb NPOSIBISETCS. U TOM, YTO IEAArOTMYECKU KOJUIEKTUB W JAMPEKTOP LIKOJIbI
CaMOCTOSITE/IBHO B3aUMOJCHCTBYIOT ¢ MH(OPMAILIMOHHBIM IOJIEM — OHM aKTMBHO HIIYT HOBBIC
TEXHOJOTMM W TPAKTUKH, KOTOpble OyayT BHEAPATh. Pe3uibeHTHBIE WIKONBI CTPEMSTCS K
WHHOBAIUSIM.

KomnnexkTuBsl pe3usibeHTHBIX KO0J BOcIpuHUMAOT PI'OC Kak BO3MOXKHOCTh AaTh yYEHUKAM
o0pa3oBaHNe, COOTBETCTBYIOIIEE MOTPEOHOCTAM CErOAHSIIHEr0 M 3aBTpamiHero aHs. [loatomy
OHM OPUEHTHPOBAHBI HA MOMCK JIYYIIHUX ME€JAarOrMuecKrux MpPakTUK, U CaMU aKTUBHO MCCIEAYIOT
BOIIPOCHI HOBBIX METOJIOB 00yUYEHHUSI.
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[lonnMmaroT Ba)KHOCTh pa3BUTHS KOMIETEHIMM M METANpeAMETHBIX HABBIKOB. [lnst 3Toro
WIIYT BO3MOXKHOCTH JJIsL CBSI3M y4eOHOTO MaTepHalia ¢ KM3HBIO, MBITAIOTCS CAeNaTh 00ydeHHe
KaK MOKHO 0oJiee NPAKTHKOOPHEHTHPOBAHHBIM.

VYuurens pe3dnIbEHTHBIX IIKOJI YBEPEHBI, UYTO CIIOCOOHOCTH €CTh Yy BCEX, M CTaparoTcs
IIPUMEHATh  COOTBETCTBYIOIIME  IE€Jarorud4eckue  NpakTuku.  Hampumep,  BMecTo
KOHCTaTUPYIOIIETO OIICHUBAHHUS 4Yalle MPUMEHSIOT pasHble (opmbl  (opmupyomero
OlleHMBAHMS, CTapalOTCs  OPUEHTUPOBATHCSI HAa  HHAMBHAYAJIbHbIe  CIIOCOOHOCTH
o6yqa}oumxc;1, MMPUMCHSAIOT TI)I-OTOpCKI/Iﬁ noaxond, TaM, rac¢ ydCHMUKaM HYKHA AOIOJIHHUTCIIbHAA
MO/JICPIKKA.

Opuenrauus Ha odyualomerocs. [legaroru mKoa cTaparoTCsl UCXOIUTh U3 BO3MOXKHOCTEH
y4Jaluxcsd — OHM BHUMATEIbHBl K CAMOCTOSTEIbHBIM MPOSBICHUSIM TBOPUYECTBA U TOTOBBI €r0
noaACPIKUBATh. Oco3HaBas TPYAHOCTH, BBI3BAHHBIC 3HAYUTCIIBHBIMU OOJAMHU PUCKOBOI'O
KOHTUHTEHTA, OHHU CTapaloTCsl pa3BUBaTh KOMIEHCATOPHYIO (QYHKIUIO O00pa3oBaTEIbHOTO
mponecca. B TtoM wumcne MO3TOMY, MNCAArorudCcCKUEC KOJIJICKTUBLI PC3UIILCHTHBIX IHKOJI
MaKCUMAaJIbHO MCIIONB3YIOT CUCTEMY AONMOJHHMTEIbHOr0 O0pa3oBaHMs S BCECTOPOHHETO
pa3BUTHS 00YUYAIOIIUXCSL.

B pe3nnbeHTHBIX IIKOIAaX OCO3HAHHO CO3JacTCs aTMoc(hepa KOMGPOPTHOI0 HAXOKICHHUS.

BogneueHnHble, MOOSIINE YUUTHCS YUUTENS, CO3/IAI0T aTMochepy, TP KOTOPOH IIKOIBHUKU
yU4aTCsl YUUThCs, M IOJY4YarOT OT 3TOr0 yIOBOJBCTBUE. DTO NPUBOJUT K TOMY, UTO ydalluecs
PE3UIBEHTHBIX LIKOJI COXPAHSIOT BBICOKUN YPOBEHb JIHO003HATEJIBHOCTH Ha NPOTSHKEHUU BCEH
y4eOBl.

KomdopT HaxoxaeHUS B IIKOJIE MOJICPKUBACTCS €€ MHKIIO3MBHOCTBIO B IIHMPOKOH
TPaKTOBKE TEpPMHHA — IIKOJAa CTapaercs ObITh KaKk MOXKHO 0ojee OTKPBITOH Al Bcex
YYaCTHMKOB 00pa30BaTENbHBIX OTHOLICHHN: BOBIEKAET POAUTEIECH B HIKOJbHBIE MEPONPUSITHS,
3apydaeTrcsl JOBEPUEM IIKOJIBHOIO OKPYXKEHHUs, pab0oTaeT Haj CBOEH pemyTalei B COIUaIbHON
cpeze.

Bce »TO0 npuBOIUT K TOMY, YTO B PE3UIILEHTHBIX LIKOJIAX (POpPMHUpPYETCS U MOJIAEPHKUBACTCS
o0pa3oBaTebHAs Cpela BBICOKOI0 KadecTBa, CJICACTBUEM KOTOPOM SIBIISIETCS BBICOKas
MOTHMBAIMs K ydyeOe M yBEpeHHOCTh OOydarollMXCsi B CBOMX CHJIaX — OJIWH W3 Haumboiee
3HAYUMBIX PEIUKTOPOB BHICOKUX 00pa30BaTEIbHBIX PE3YyIbTATOB.

KintoueBbiM cMbICTIOM JH000H TIKOJIBI, TOOMBAIOMICHCS TMOJOKUTEIbHBIX PE3YJIbTATOB, IO
MHCHHIO BCEX NUPEKTOPOB ABIACTCA «KOMAHIAA). Heﬂaromqecxnﬁ KOJUICKTUB BOCIIPUHHUMACT
ce0s1 KaK «KOMaHIy», TPYIIYy, KOJUICKTUB, OOBCANHCHHBIN LENBI0 U 3a/1a4aMU, Pa3lICNsIOnUM
001IMe LIEHHOCTH.

JIupekTop  pEe3WIBEHTHOM  IIKOJABI — 3TO  JHAEpP, 33Ja0lIMA  HampaBICHUE
TpaHc(hOpMALMOHHBIM ITporeccaM. JIMpEKTOp SABISETCS JUACPOM CBOCH KOMAaH/bI, ONMUPACTCS,
IIpH 5TOM Ha PCUICHU A, TPUHATHIC KOJIJICTHAJIBHO.
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